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Today there is a procedure for everything that is important. Yet, more than 99% of groups fail to

have a road map for safety leadership. The reason is that leadership is different. While most of

those other procedures are â€˜one size fits all,â€™ safety leadership is not. Each team, work group,

and company has a different culture, history, exposures and corporate structure which means there

isnâ€™t a cookie cutter mold to safety leadership. To be successful, each organization must

customize their program to fit their unique organization. To effectively â€˜customizeâ€™ your

companyâ€™s safety leadership program, you first need access to all of the cutting edge leadership

tactics, tips and secrets - - which is exactly what this book provides! Then, you can pick the ideas

that are right for your group; putting proven methods to work for you - - to get the results you have

always aimed to achieve.
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A good basic overview. Some practical suggestions, a lot of "common sense" a few new ideas.



Practical and straightforward.Well written and employable to read.Recommend for all safety

professionals.Well worth the price, enjoy the book.

Wonderful and well researched.
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